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Oxfam is an international confederation 
of 21 organizations networked together in 
more than 90 countries, as part of a global 
movement for change, to build a future free 
from the injustice of poverty.

Oxfam has been working in the Philippines for 
over 30 years to address poverty’s underlying 
causes through its various programs on 
economic justice, conflict transformation, 
gender justice, and humanitarian response.

Farmers in Magarao, Camarines Sur transplant seedlings 
into small paper cups with cocopeat. The vegetable nursery 
is part of the Rice Watch Action Network’s Typhoon Rolly 
(Goni) Recovery Program, which was supported by Oxfam. 
(Photo: Juanito Bantong/Oxfam)
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I. Introduction
Oxfam in the Philippines is transitioning into Oxfam Pilipinas Inc. (OPH) in the near 
term, and we will become a national affiliate of Oxfam International (OI).  It is a 
milestone event in the history of Oxfam, which has been contributing to poverty 
eradication, disaster response, and women empowerment in the country for more 
than three decades.  As an independent affiliate, we in OPH will be able to set up our 
own policies and procedures that are aligned with Oxfam International principles.

As part of our transition, we developed a Country Strategy (CS) for the next five years, 
2022 to 2027, which draws upon rich inputs from diverse stakeholders whom we 
consulted within a three-year period beginning in 2019  by way of several surveys, 
“playshops” and workshops. The CS also incorporates insights from various learning 
exercises and research on the country operating model, humanitarian ways of 
working, inequality, gendered impacts of COVID-19, the resourcing landscape and 
Oxfam’s audiences.   We finalized this five-year Oxfam Pilipinas Country Strategy, 
which aligns with Oxfam International’s Global Strategic Framework for 2020-2030,  
on 15 October 2021.

Women members of the Maslog Coconut Farmer 
and Fishermen Association hold mangrove 
seedlings to be planted in the mangrove forest of 
Lawaan, Eastern Samar. The forest was damaged 
by Super Typhoon Haiyan (local name: Yolanda). 
(Photo: April Bulanadi/Oxfam)
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II. The National Context:
A Perfect Storm

The challenges in the Philippines are daunting. The country is caught in a perfect 
storm of weak governance, persistent and unresolved social issues, and physical 
and  environmental vulnerabilities. Systems that perpetuate inequality, vulnerability 
and exclusion prevent large segments of the Filipino people from fully enjoying their 
human rights.  These are manifested in the following conditions:

Increasing inequality and persistent poverty and lack of human development: 
Philippine society is more ‘unequal’ than poorer countries in South-East Asia. In 
terms of shares of the country’s income, the richest 20 percent of Filipinos took 
45 percent of the national income while the poorest 20 percent had an 8 percent 
share. About 60 percent of the national wealth is concentrated in three regions, 
including the National Capital Region. Poverty reduction is uneven and Visayas and 
Mindanao have lagged. The quality of life for many Filipinos remains low. Nearly a 
fifth of the population officially live below the poverty threshold, but almost half of 
Filipinos rated themselves as poor in June 2019. 

A woman uses a canoe to navigate a flooded 
grazing land in Tamontaka 4, Cotabato City. 
(Photo: Manman Dejeto/Oxfam)
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Gender inequality: The labor force participation of women is lower than that of men. 
Many types of occupations are gender-exclusive and in sectors where women are 
active, they hold low-paying or undervalued jobs. Apart from the economic and 
social challenges of living in a time of pandemic, women face added burdens like 
care work, gender-based violence and a lack of access to comprehensive sexual 
and reproductive health services.

Vulnerability, inequalities in access and development outcomes: The Philippines 
ranks 9th on the World Risk Index having experienced the greatest number of tropical 
cyclone-related disasters in recent years. Families are highly deprived in terms of 
educational attainment, asset ownership, health insurance, toilet facilities, food, 
and housing materials.

Climate change impacts and energy transition: More days of heavy rainfall, fires in 
grasslands, death of corals, decline in rice yield and water shortage are just some 
of the dire projections for the Philippines within the next three decades if it does 
not address risks related to climate change. 
 
Governance and civic space: The Philippines’ civic, democratic and civil society 
space has been shrinking since 2016 when disinformation emerged in online 
platforms and the law as well as legal processes were weaponized against 
dissenters. The constant vilification of government critics, the widespread use of 
violence and threats by state forces and institutionalized impunity have created an 
environment of fear. 

Lingering COVID-19 impacts and financing recovery:  The pandemic is seriously 
threatening the country’s achievement of sustainable development goals. The 
old “strengths” of the Philippine economy, such as overseas workers remittances, 
tourism and service industries, have been severely affected by the COVID-19 
pandemic. As of April 2021, at least 4.14 million workers had lost their jobs, and 
some 7.45 million workers were underemployed. Unemployment is at 8.7 percent 
and underemployment is at 17.2 percent. A grave concern among various sectors, 
including civil society organizations, is whether the Philippine economy can even 
be sustainable in the next few years.

A community leader asks a Quezon City resident about the cash assistance 
they received from the local government during the first wave of the 
COVID-19 pandemic. (Photo: Vina Salazar/Oxfam)
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IIi.  The Journey of Oxfam
in the Philippines

Oxfam has been undertaking humanitarian work in the Philippines for more than 30 
years. We have been contributing  to the eradication of poverty, supporting women 
and vulnerable groups in saving lives and building livelihoods,  enhancing resilience to 
crises and disasters; and holding duty bearers accountable to vulnerable communities.  

In the last five years, we worked with our partners to transform unequal power 
relations, structures, norms and values that cause poverty and inequality, which was 
the core of our Philippine Country Strategy for 2015-2021.  We have achieved some 
progress toward this goal in our seven programs: 

Women’s Economic Empowerment:  We helped women gain access to and 
control over productive resources so that they could improve their economic 
status and well-being. This includes addressing the issue of unpaid care work 
which prevents women and girls from being economically empowered.

Humanitarian Responses: We invested in the ability of Philippine humanitarian 
actors to act quickly and help those most in need.

Disaster Risk Reduction & Climate Change Adaptation: We helped communities 
to be more prepared for extreme and destructive weather events through 
measures such as early warning systems; resilient agriculture; disaster risk 
financing; market-based interventions; water, sanitation and hygiene; and 
initiatives to shift to renewable energy sources.

Conflict Transformation: We collaborated with stakeholders including women’s 
rights organizations and lawmakers, to advocate for an end to decades of 
conflict in Mindanao. We focused on supporting women so that they could 
fully participate in the peace process and become leaders who would be able 
shape more inclusive gender norms, laws and policies.

Preventing and Ending Gender-Based Violence (GBV):  We worked with our 
communities and partners to stop the practice of child, early and forced 
marriages. We expanded our networks and supported GBV referral pathways. 

Sexual and Reproductive Health and Rights (SRHR): We established programs 
aimed at guaranteeing access to reproductive health services and shaping 
more positive norms and practices toward SRHR. We supported our partners in 
institutional strengthening activities so that they can become more effective 
SRHR advocates and practitioners. 
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Financial Inclusion: We worked to help poor households manage financial stresses 
through financial literacy activities and affordable digital financial services like 
savings and micro-insurance. 

We conducted consultations and surveyed our partners to determine how they 
perceived the Oxfam country team in the Philippines as an organization, how we 
performed in terms of partnership processes and our commitments, and what our 
areas of improvement could be.  

Following years of collaboration with them, our partners have come to recognize our 
strengths as an organization. We are perceived to be an organization that is highly 
committed to and passionate about social justice and development and whose work 
methods nurture collaboration, trust, respect, and compassion. Our partners see the 
Oxfam brand as being an advocate, innovative and having a strong gender lens and 
commitment to feminist principles.   

We received good feedback in terms of our partnership processes, with partners 
saying that we made sure that they were well-informed about engagement parameters, 
timelines, and deliverables. Our partners noted our practice of delivering on our 
commitments. In addition, our partners cited our participatory approaches and strong 
emphasis on deepening collective understanding. 

After three decades in the Philippines, initially as a branch of Oxfam Great Britain then 
a country office of Oxfam International in 2016, in the next five years we will make the 
transition into an affiliate member of Oxfam International. As Oxfam Pilipinas, we will 
be more autonomous in designing programs that will maximize our unique strengths 
borne out of our decades or experience in the country.

Humanitarian responders from Oxfam Pilipinas, Jhie Durana, and the Philippine Rural 
Reconstruction Movement, Jason Torillo, assessing damages to the house of Dina 
Belicario after Typhoon Phanfone (local: Ursula). (Photo: April Bulanadi/Oxfam)
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IV.  Our Vision 
for the Philippines

A just, inclusive and sustainable society without poverty, where citizens enjoy their 
rights and are empowered to influence decisions that affect their lives.

V.  Our Mission
We will forge partnerships to co-create and support innovative, empowering 
and sustainable solutions, challenging and transforming governance for the 
empowerment of marginalized groups towards resilient, inclusive communities.

Camilo and Gina Escorial, project 
participants of the WE-Care Project in 
Libungan Town, Cotabato City, taking 
a break from their household work. 
(Photo: Jed Regala/Oxfam)
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VI.  Our Identity
We are rights-based and feminist: We advocate for a just and fairer 
economy. We strive for gender justice because a just society is not possible 
without fully realizing the rights of women and girls in all their diversity.  
We fight for climate justice.

We are a national organization with a global footprint: We amplify the voices of our 
partners in regional and global institutions. We draw from experiences and lessons 
from our global network to enrich the development practice and discourse with our 
partners.

We are committed to working with others: We form strategic partnerships with 
diverse stakeholders – civil society organizations, private sector, academe, 
government, and youth -- who share our vision of a just world. We work with 
communities before and after crises to build resilience. We contribute our skills, 
knowledge, network and resources to find lasting solutions to complex problems. 

VII.  Our Values
Equality.  We believe everyone has the right to be treated fairly and to have the 
same rights and opportunities. 

Empowerment. We acknowledge and seek to expand people’s agency over their 
lives and the decisions that impact them. 

Solidarity.  We join hands, support, and collaborate in working towards a just and 
sustainable world. 

Inclusiveness. We embrace diversity and difference and value the perspectives 
and contributions of people and communities in their fight against poverty and 
injustice. 

Accountability. We take responsibility for our action and inaction and hold ourselves 
accountable to the people we work with and for. 

Courage.  We speak truth to power and act with conviction on the justice of our 
causes.
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VIII. Our Strategic Goals:
2022 to 2027

In the next five years, we will focus on three program portfolios that we believe can 
create strategic impact in the development and humanitarian sectors: Resilience, 
Gender Justice, and Humanitarian Action.

A. RESILIENCE
Goal:  The abilities of women and men to realize their rights and improve their well-
being are increased despite the risks that affect their lives and the slow-onset, 
incremental changes that weaken their coping mechanisms.

Intermediate Outcomes
Absorptive Capacities

• Partner communities take intentional protective action, working with local 
authorities, the private sector and other humanitarian actors, to anticipate 
and mitigate the impact of disasters on marginalized members.

• Poor and vulnerable communities affected by recurrent disasters have 
improved access to support structures in building their resilience and 
increasing capacities and agency.

Adaptive Capacities
• Poor and vulnerable communities are more knowledgeable of disaster risk 

reduction (DRR), have improved access to innovations, have links with 
other humanitarian actors, and can co-lead preparedness, response and 
recovery programs.

• Private sector diversifies available risk financial systems. Government 
invests in disaster risk financing.

• Rural and urban poor women and vulnerable groups have access to 
dignified work, benefit from social protection, have time for activities of 
their choice,  have opportunities to enhance their abilities, and assume 
leadership roles in decision-making bodies.

• Diverse and inclusive forms of knowledge and information on resilience 
inform decisions through platforms that bring diverse stakeholders 
together.

• Natural resources are used in ways that are inclusive, sustainable for a 
regenerative food system and adaptive to climate change.
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Transformative Capacities
• Supportive policies and responsible investment of resources to improve the 

economic conditions of rural and urban poor communities are integrated 
by the national and local governments into recovery programs.

• Key actors collaborate to fast-track development of resilient food systems.
• Government and private sector accelerate uptake and support for 

renewable energy transition. 
• Government and private sector are influenced to lead inclusive forms of 

governance to adopt sustainable and diverse public financing models for 
disaster risk reduction and risk financing.

• Enabling policies on dignified work for women are put in place at local and 
national levels.

• Government, private sector and research institutes are influenced to 
develop effective solutions to the needs of urban poor communities, 
ensuring their access to and control over water, food, energy, transport, 
shelter, and waste management.

Guiamelan Sayutin has been working with Oxfam 
and the United Youth of the Philippines – Women 
to influence other women in the community to 
participate in the peace and development process. 
Aside from her involvement in the peace process, she 
also shares her knowledge in mushroom cultivation, 
which is now becoming a source of livelihood for 
women. (Photo: April Bulanadi
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Pathways to Change

Women’s Economic Empowerment
We will: 

• Organize and support women-led social enterprises toward achieving more 
sustainable food security 

• In BARRM, support constituency-building to promote women’s economic 
empowerment and leadership

• Promote the recognition, reduction, redistribution, representation and 
reward of unpaid care and domestic work

• Influence government and private sector to prioritize programs supportive 
of the care economy

Disaster Risk Reduction
We will:

• Continue strengthening local humanitarian leadership by enhancing the 
capacities of partner communities and local governments

• Promote pre-emptive disaster response or early/anticipatory action -- 
including anticipatory financing, data analytics and climate insurance -- 
as an innovative approach to emergencies.

• Enhance livelihood and asset protection by collaborating with the private 
sector 

Financial Inclusion and Innovation
We will:

• Develop business models and generate more evidence of workable pre-
emptive and integrated digital financial services

• Build capacities (i.e., financial literacy) of women, young people and 
vulnerable communities to improve their access to financial services 

• Mobilize resources and secure funding for financial inclusion innovation 
programs

Just Energy Transition
We will:

• Undertake constituency-building to increase demand for acceleration of 
transition to renewable energy (RE)

• Support local initiatives on energy planning and promote knowledge-
sharing around good practices and innovations in community-based RE 
initiatives.
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B. GENDER JUSTICE
Goal: A more just, gender-equal and inclusive society

Intermediate Outcomes
Transformative Women’s Leadership

• Positive public perception of women’s leadership and participation
• Increased diverse and intersectional presence of women in strategic and 

influential posts and more substantive women’s participation in governance
• Sustained efforts to support women leaders and enable women’s rights 

organizations to shape policies on peace, security and development
• Strengthened democratic spaces for feminist conscientization, organizing, 

learning and knowledge-sharing with more women advocates encouraged 
to run for office

• Reformed educational systems to teach women’s participation and 
deconstruct gender biases.

Women’s Economic Empowerment (WEE)
• Increased capacity of women and vulnerable groups to diversify their 

livelihood activities, improve their productivity, and engage in sustainable 
value chains

• Social safety nets are enjoyed by most vulnerable sectors
• Increased government investment and implementation of policies that will 

protect women and girls from exploitation
• Passage of the Magna Carta of Informal Workers
• Improved and innovative models for women’s alternative livelihood 

programs
• Increased support services to out-of-school girls and those affected by 

child, early and forced marriage (CEFM)

Preventing Gender-Based Violence and Promoting Sexual and Reproductive Health 
and Rights

• Increased positive attitudes towards women’s rights around SRH and 
against GBV.  

• Adult and young women and men have access to and utilise quality and 
comprehensive SRH products and services 

• Increased engagement with service providers, men and boys, religious 
and political leaders, norm setters, and communities towards changing 
beliefs, attitudes and behaviors that are harmful to women and girls and 
other disadvantaged groups. 

• Sustained efforts to challenge and change attitudes and norms that are 
harmful, exploitative, and discriminatory to women and girls and which 
keep them economically excluded.

• Sustained policy advocacies and programmes that seek to prohibit CEFM, 
prevent teenage pregnancies, and provide post-abortion care services 
that are humane, compassionate, non-judgmental, and of good quality.

• Increased allocation and expanded programming for the provision of 
adequate and quality support services to GBV survivors, including linking 
them to referral pathways and the justice system.
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Pathways to Change
Shape and promote rights-based, inclusive, and sex-positive narratives
We will: 

• Challenge and shift harmful norms and narratives that normalize and 
promote GBV and the discrimination and exclusion of women and girls and 
other marginalized groups.  

Strengthening feminist activists, organizations and movements
We will:

• Work with feminist activists, WROs and other civil society organizations 
(CSOs), partner communities, individual champions among local and national 
decision- or policy-makers, non-traditional partners like youth groups and 
Muslim religious leaders, etc.  to enhance relevant capacities 

Knowledge co-creation and sharing
We will:

• Strengthen collaborative generation and utilization of innovative 
knowledge, including emerging good practices, evidence and lessons in 
ending GBV, promoting SRHR, advancing transformative women’s leadership, 
and ensuring women’s economic empowerment through: facilitating 
platforms for feminist platforms, commissioning research, and capturing 
good practices and experiences on the ground around gender justice 
programming and disseminating them as models for policy-makers.

Farhana Ganoy, a MAYA youth 
leader, teaches young people in 
her community about the impacts 
of child, early, and forced marriage 
in Guindulungan, Maguindanao. 
(Photo: Princess Taroza/Oxfam)
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C. HUMANITARIAN ACTION
Goal: Risks and impacts of hazards and disasters are prevented or reduced, 
thus saving lives and contributing to resilience, long-term development, and 
peace.

Intermediate Outcomes
Enhancing local humanitarian leadership 

• Partner communities, local authorities, and other humanitarian actors 
are co-leading and coordinating effective anticipatory and humanitarian 
responses. These include: clear coordination platforms and mechanism, 
more positive attitudes around disaster risk reduction (DRR) and climate 
change adaptation (CCA), increased investment in humanitarian work 
among local humanitarian actors, and social protection systems to ensure 
that the needs of vulnerable sectors are addressed.

Promoting anticipatory action
• Local governments and humanitarian stakeholders can project the 

humanitarian impact of disasters,  conflicts and crises and proactively 
mitigate these with pre-identified anticipatory action.

Strengthening local humanitarian systems
• Local humanitarian leaders are actively engaging government and 

other humanitarian decision-makers towards the improvement of local 
humanitarian systems.

We will: 
• Support counterpart civil society leaders and organizations who have 

a stake in their localities’ disaster preparedness, effective response 
capacities, and overall resilience, and can complement the government’s 
efforts towards coordinated anticipatory and humanitarian response.

• Continue to establish and maintain strategic humanitarian partnerships 
with national and local actors to be able to deliver timely and appropriate 
anticipatory action and humanitarian response, especially in the sectors 
of water, sanitation and hygiene (WASH), emergency food security and 
vulnerable livelihoods (EFSVL), and cash transfer, mainstreaming gender and 
protection, conforming to core humanitarian standards, and contributing to 
resilience building. 

Strengthening the nexus approach
• Humanitarian action, development assistance, and peace-building efforts 

are integrated to reach those who are most left behind.

We will: 
• Ensure that our interventions especially in conflict areas and in compounded 

emergencies save lives, alleviate suffering, mitigate risks and pave the way 
for durable solutions especially for the most vulnerable populations. 
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Pathways to Change

Enhancing capacities of local governments and other local humanitarian actors
We will: 

• Support local government units in clarifying coordination channels and 
systems where there are conflicting mandates and implementation, most 
especially in BARMM.  

• Sustain calls for adherence to operational standards and implementation 
of sanctions for non-compliance.  

• Contribute to LGU policy development through sharing of past humanitarian 
response and programmatic learnings and recommendations from Oxfam 
Pilipinas partners and teams.

• Promote improved programming and increased local investments on 
integrated humanitarian-development-peacebuilding nexus approaches 
and interventions.  

• Map capacities of partner communities, LGUs, and other humanitarian 
actors and address their capacity gaps towards enhancing humanitarian 
response for compounded emergencies. 

Influencing Policies and Practices 
We will:

• Engage in policy level platforms at the national, regional, provincial, 
city, municipal and barangay levels;  enhancing understanding of the 
bureaucracy; strengthening relationships with key players; and nurturing 
patience among these actors as a key aspect of our ways of working.  

• Engage LGUs in local DRRM/humanitarian response planning and budgeting 
processes to promote more anticipatory action and allocation for women 
and other vulnerable groups. 

• Support strategic partnerships with women rights organizations to 
influence the government’s understanding of, engagement in, and policy 
responses to issues around women’s rights in disaster risk reduction 
and humanitarian crisis. Strengthen women leadership by supporting 
accreditation of groups and membership or representation in local DRRM, 
climate change adaptation (CCA), and humanitarian governance bodies. 
Develop capacities of women and youth groups to engage government.

• Support local organizations in engaging with the government on 
humanitarian work, including in in dialogues around DRR-CCA.
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Practicing integration in our interventions
We will: 

• Reduce harmful impacts on climate and the environment by: discontinuing 
use of non-environment friendly materials for our visibility products; 
assessing RE options and incorporating the most positive applications 
into our responses; and incorporating environmental/waste management 
topics in our education efforts

• Promote humanitarian-development-peacebuilding (HDP) nexus approach 
in all activities.

• Establish and prioritize long-term impact of humanitarian responses, 
especially in terms of empowering LGUs and government agencies to plan 
for more livable towns.

• Promote and sustain spaces for discussions around the HDP nexus.
• Integrate resilient livelihoods and address protection issues in our 

development agenda.

Smallholder farmer Ramon Doblon, 51, zips his solar bubble dryer 
closed after placing unhusked brown rice into the drying tunnel.

To help the farmers recover, Rice Watch Action Network, Inc. 
(R1), with Oxfam’s support, provided those in the municipalities 
of Milaor, Canaman, Magarao, and Camaligan in Camarines Sur 
with locally sourced rice seeds, solar bubble dryers, organic soil 
enhancers, and vegetable seedlings to help them recover from 
Typhoon Rolly. (Photo: Juanito Bantong/Oxfam)
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IX. How We Will Make
Change Happen

Tackling inequality to end poverty requires systemic change. Unjust power 
structures and institutions perpetuate inequality. Oxfam believes in the power of 
people to transform these institutions so that they promote and nurture the full 
enjoyment of human rights for all Filipinos.

Laws and government programs in the Philippines can be major drivers of change 
but may hinder it as well. Meaningful change happens when progressive policies 
and measures are put in place and executed well. Among such measures are 
progressive taxation, pro-poor budgeting, land reform, workers’ rights, clean 
energy transition, and gender-responsiveness.

The change we want will take place when government is made accountable at all 
times to enforce policies that reflect its role as primary duty bearer of human rights 
and when it is responsive to citizens’ needs in times of emergencies and disasters. 
Active citizenship is a basic element in achieving sustainable development within 
a democratic state. It will flourish when civic space is broadened and reputational 
damage to civic actors in recent years is recovered. We will invest in local capacity 
and leadership, share skills and resources, connect groups to funding and help 
partner communities drive systemic and sustainable change from the grassroots.

The influence of corporate elites remains pervasive in perpetuating policies that 
downplay the role of government in redistributing wealth, providing essential 
services, and regulating corporate power. 

We will support and connect communities, civil society organizations and 
movements to influence public policies. We will work with the private sector when 
and where their services, skills and resources help deliver our resilience, gender 
justice and humanitarian works. 
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We will use the power of knowledge to innovate, identify and scale-up lasting 
solutions so that our influencing work goes beyond opposing ineffective policies 
to advance progressive alternatives.

The change we want needs changing perceptions, policies and practices on women 
and gender non-binary people. Our approach will emphasize how power relations, 
systems and identities drive inequalities, poverty and injustice. 

We will strengthen our work with men and boys as a critical element in transforming 
social norms and beliefs that sustain gender inequality and gender-based violence. 

We will improve our support for the promotion of the rights of the LGBTQI+ to protect 
against discrimination based on sexual orientation, gender identity and expression.

Inequality is both a national and global phenomenon where rich countries 
accumulate wealth and have disproportionate control over international rules on 
trade, investment and financing. We believe in solidarity with to reform unjust trade 
rules. 

We believe that young people in the Philippines can be a potent force for awareness-
raising and influencing. We will seek new ways to connect with the youth and invest 
in their leadership, autonomy, and agency. 

Youth advocates come together in a campaign to end child marriage in the town of 
Mamasapano, Maguindanao. They are  part of the Creating Spaces Project of the  Al-
Mujadilah Development Foundation (AMWA), the Philippine Legislators’ Committee 
on Population and Development (PLCPD), United Youth of the Philippines-Women 
(UnYPhil-Women), and Oxfam. (Photo: Vina Salazar/Oxfam)
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X. Building Oxfam Pilipinas
We will build Oxfam Pilipinas into a national and feminist organization effectively 
working with partners to realize our strategic commitments towards a just, inclusive 
and sustainable society. We will do this by means of:

Empowering partnership engagements – We will engage with partners 
so that we learn from, support and empower each other in policies and practices 
to achieve our fullest potential and deliver on our mutual objectives and respective 
roles.

Knowledge and learning – We will strive for our processes to be knowledge-
based and enable continuous learning and improvement.

People and Culture – We will attract, retain, and motivate the best talents to 
reach their full potential in our organization. We will promote a balanced work ethic 
where staff well-being is as important as productivity.

Effective Mobilization and Responsible Stewardship of Resources 
– We will seek to diversify our incomes, including raising income, in a manner that is 
respectful of existing civil society initiatives.

Governance and Accountability – We will build appropriate and effective 
governance and accountability structures and mechanisms to engage with 
partners and stakeholders.

Effective and Efficient Business Processes – We will ensure that our 
systems are simple but efficient and accountable, practical and relevant to current 
needs yet technology-driven and forward looking, transparent to stakeholders, 
agile and able to respond to spikes in humanitarian engagements and aligned with 
evolving realities and uncertainties of the next normal.  



Oxfam Pilipinas Country Strategy 2022 - 2027


